Many Called Few Chosen


One of those verses that we throw around but really have little understanding of is Matthew 20:16b, “for many be called, but few chosen.” Before stating this, Jesus told a parable about a goodman who hired laborers at various times in the day. The first were hired in the morning, then those hired around noon, and finally those hired the last hour of the work day. 


Those first hired were those who were expected to work for a fixed wage. Actually the text in Matthew 20:2 states, “and when he had agreed with the laborers.” It would seem some negotiations occurred. Not so with the second and third hired, they simply agreed to receive what the goodman thought was right. The first hired were called to work, the second and third hired were chosen to work with no haggling or negotiations.  So, they are those that are hired because they expect to be paid and then they are those that work, having nothing else to do, these were willing to work for whatever the goodman choose. I think if the goodman had simply asked as a favor they would have simply done so.

Now, when the time came to be paid, the goodman first paid those that were hired last. He gave them a penny. They worked only for one hour. Those hired second he paid next and also paid them a penny for the time they worked. Finally, he paid those he hired in the morning that worked all day. They also received a penny for the day’s work. “And when they had received it, they murmured against the goodman of the house, Saying, These last have wrought but one hour, and thou hast made them equal unto us, which have borne the burden and heat of the day” Matthew 20:11-12. Now they supposed that they should have received more than they negotiated for because they worked all day. 

The telling about this parable is about the church. When we each come to Christ we are called to work for the building up of the kingdom. We all have the same reward, heaven. Many of us chose only to work for that reward, the bare necessities. But they are those that are rejected among us that no one includes in ministry. They come Sunday after Sunday hoping to be noticed and asked to participate. They are not the ones with the great voices, or eloquent speakers, nor are they the better dressed, or people of worldly status. Yet when the pastor chooses them for the task no one else wants to do they will step up to the plate and expect nothing in return. They do not even want to be mentioned in the bulletin. They will accept a thank you or even continued on if they efforts are ignored. 

The many that do the work out of obligation is walking in their calling, but the few that the goodman seeks out and hires at the last moment, who do not haggle or negotiate for pay are those chosen. The work is not about the reward, it is about the pleasure of not being idle and making a difference. Are you laboring because you are called or are you allowing God to choose you whether you get noticed or not. If you are doing the work for the pay, no matter how much you earn it will never be enough. However, if you are doing it as not to be idle but contribute to the kingdom, then your reward whatever it will be will be sufficient. So are we called or are we chosen?
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